
The timescales shown below assume procurements relating to a like for like adoption by the council or a Local Authority Trading Company (LATC) of the services currently undertaken by Id Verde.

RAG System: w/c: 19-Jul 26-Jul 02-Aug 09-Aug 16-Aug 23-Aug 30-Aug 06-Sep 13-Sep 20-Sep 27-Sep 04-Oct 11-Oct 18-Oct 25-Oct 01-Nov 08-Nov 15-Nov 22-Nov 29-Nov 06-Dec 13-Dec 20-Dec 27-Dec 03-Jan 10-Jan 17-Jan 24-Jan 31-Jan 07-Feb 14-Feb 21-Feb 28-Feb 07-Mar 14-Mar 21-Mar 28-Mar 04-Apr 11-Apr 18-Apr 25-Apr 02-May 09-May 16-May 23-May 30-May 06-Jun 13-Jun 20-Jun 27-Jun 04-Jul 11-Jul 18-Jul 25-Jul 01-Aug 08-Aug 15-Aug 22-Aug 29-Aug 05-Sep 12-Sep 19-Sep 26-Sep 03-Oct 10-Oct 17-Oct 24-Oct 31-Oct 07-Nov 14-Nov 21-Nov 28-Nov 30-Nov
Out of date; past due date
Approaching due date; in danger of not meeting 
target date
Work on schedule/work complete

Sourcing Plan to cover all procurements CB 30/9

Goods/services
Vehicles >£189,330

e.g.:
Determine range and quantity
Determine specs, makes and models
Determine lease or purchase decision
Determine maintenance regime if leased
Review appropriate frameworks and determine whether 
a framework or council run exercise is more appropriate.

Assuming approval of Sourcing Plan, develop 
quotation/tender documents

Tender or further competition process
Evaluation process
Internal governance (to include Commercial Board) 17-Feb

Award of contract
Standstill (if appropriate)
Contract Commencement
Implementation, delivery, etc.
Tools and equipment - mechanical and plant 
>£189,330
Determine range and quantity
Review appropriate frameworks and determine whether 
a framework or council run exercise is more appropriate.

Assuming approval of Sourcing Plan, develop 
quotation/tender documents

Tender or further competition process
Evaluation process
Internal governance (to include Commercial Board) 23-Jun

Award of contract
Standstill (if appropriate)
Contract Commencement
Implementation, delivery, etc.
Tools and equipment – hand <£189,330
Determine range and quantity
Review appropriate frameworks and determine whether 
a framework or council run exercise is more appropriate, 
as well as considering whether an exercise combining all 
tools, plant and equipment can be undertaken.

Assuming approval of Sourcing Plan, develop 
quotation/tender documents

Tender or further competition process
Evaluation process
Internal governance (to include Commercial Board) 23-Jun

Award of contract
Standstill (if appropriate)
Contract Commencement
Implementation, delivery, etc.
Uniform and PPE >£189,330
Determine range and quantity
Review appropriate frameworks and determine whether 
a framework or council run exercise is more appropriate.

Assuming approval of Sourcing Plan, develop 
quotation/tender documents

Tender or further competition process
Evaluation process
Internal governance (to include Commercial Board) 23-Jun

Award of contract
Standstill (if appropriate)
Contract Commencement
Implementation, delivery, etc.
Communications, signage and branding <£189,330
Determine where branding/signage/livery will be covered 
by the appropriate procurement for those items - e.g. 
vehicle livery may be covered under the vehicle 
procurement, while branding of uniform and PPE could 
be undertaken by the company supplying the same.

Determine where in-house services can be called upon
Seek quotes for the appropriate signage, either via 
appropriate framework or council run quotation exercise.

Evaluation process
Internal governance 
Award of contract
Standstill (if appropriate)
Contract Commencement
Implementation, delivery, etc.
Mapping, GIS systems and HIAMS
Determine with Paul Bromley whether the current HIAMS 
will cover all Streetscene requirements

Subsequent actions to be determined following review of 
HIAMS

Waste disposal
Determine with Waste the contractual procedures for 
varying the contract to oblige the council to carry out 
waste disposal procedures currently undertaken by Id 
Verde.  It is assumed this could be covered via a 
contract amendment or variation.
ICT
Working with Paul Bromley to determine range and 
quantity of appropriate devices to ensure compatibility 
with HIAMS
Review appropriate frameworks and determine whether 
a framework or council run exercise is more appropriate.

Assuming approval of Sourcing Plan, develop 
quotation/tender documents
Tender or further competition process
Evaluation process
Internal governance (to include Commercial Board) 14-Apr

Award of contract
Standstill (if appropriate)
Contract Commencement
Implementation, delivery, etc.


